
Regulator-watching: A typology of regulatory  
methods adopted by sports governing  
bodies in concussion  management 

The aim of this research is to organise and systemise thinking around the  

design of regulatory strategies in sport-related concussion. 

BACKGROUND 
Sports governing bodies (SGB) are voluntary self-regulated  

associations and custodians of their sport. As the dominant  

regulator responsible for the development of rules and  

standards, the SGB carries the responsibility to provide 

a safe system for participants within its regulatory field,  

focussing on precautionary-based approaches and risk  

reduction strategies to preserve the health, safety and  

welfare of participants. 
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METHODOLOGY 
Typological analysis is used in this research to develop a  

set of related but distinct categories across concussion  

regulation by SGBs using content analysis as a qualitative  

research method. 

Patterns of similarity and differences are identified and  

findings are presented as a series of examples. 

THEORETICAL FRAMEWORK 
The application of Freiberg’s Tools of Regulation classifies  

regulatory tools according to six categories. 

RESEARCH QUESTION 
What regulatory tools and instruments are currently used by 

SGBs to reduce the risks associated with sport-related  

concussion? How are these tools classified? 

The Regulator’s Toolkit 

•Rules mandating use of concussion 

protocols (TT:LT) 

•Penalties for breach of concussion 

protocols (ET::TT:LT) 

•Policies to review  processes 
•Substitution rules (TT:LT) 

•Updated policies and rules based on latest  

scientific evidence  (TT:LT) 

•Rule changes to protect the head and neck  

(changed guidelines for dangerous tackles,  

increased penalties)  (TT:LT) 

•Adapting physical design of playing  

environment to reduce player collisions (ST) 

•Protective equipment (ST) 

 

• Integrated  education 

programs (IT) 

•Online  programs (IT) 

•Compulsory Training 

(TT:IT) 
•Community awareness 

campaigns (IT) 

• Internal research within SGB  (TT:IT) 
•External research with 

organisations and  universities 

(TT:IT) 

• Injury surveillance and data analytics 

(TT:IT) 
•Publication of injury surveillance data  

and research  (IT) 

 

Economic Tools  

(ET) 
  

Information provision 

Price regulation   

Taxes and charges 

Penalties 

Levies 

 

 

Transactional Tools  

(TT) 

 
Contracts  

 Contract disqualification  

Grants 

Technology 

 

 

 

 
Structural Tools  (ST) 

 
Physical design  

Environmental design  

Process design  

Technology 

 

 

 

 
Informational Tools  (IT) 

 
Disclosure  

Performance indicators  

Capability, advice  

Attitude change 

 

 

 

 

Authorisation as  

regulation  (AT) 

 
Licences  

Registration  

Certification  

Accreditation 

 

 

 

 
Legal Regulation  

(LT) 

 

Legislation  

Soft Law 

Codes of 

Conduct 

 

Freiberg, 2010 

The Tools of Regulation 

Management 
Return to Play protocols, 

Sanctions 

Education 
Concussion education 

programs 

Conferences , workshops 

Prevention 
Rule changes, revised 

protocols 

Research 
Internal and  external 

research 

unrestricted funding 

This research helps understand the classification of regulatory tools and  

establishes an evidence base for the future monitoring and evaluation of the  

effectiveness of regulatory responses. 


