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PhD Research Topic:
Project Portfolio Management: Roles, Responsibilities and Practices

OVERVIEW

The increasing use of projects and programs by organizations to 
achieve business strategy and goals has led to the need to 
understand project portfolio management. Along with the added 
diffusion of portfolio management, a new managerial role evolves: 
the portfolio manager. This new role is pivotal in planning and 
controlling complex project landscapes more effectively and 
efficiently.

This study investigates the governance structures and the roles, 
responsibilities and practices of portfolio managers. A sequential 
mixed method approach under a realism paradigm is employed, 
and includes an inductive interview-based approach with six 
portfolio managers for six organizations in Australia. The results of 
these case studies are used to validate the research model based 
on previous work and develop the constructs for a new concept for 
project portfolio management. 

RESEARCH QUESTIONS

There are two key questions to be addressed initially: (1) what are 
portfolio manager’s roles and responsibilities in service and 
manufacturing organizations in Australia?; and (2) are there any 
differences in roles, responsibilities and practices between service 
and manufacturing organizations in Australia?

OBJECTIVES OF THE RESEARCH

The following objectives have been identified:

(1) Identify the theoretical gap of portfolio management;
(2) Contribute to the refined theory of portfolio management;
(3) Gather differences of roles and responsibilities of portfolio 
managers in service and manufacturing organizations;
(4) To improve the roles, responsibilities and practices of the 
portfolio manager;
(5) Contribute to the standardization of portfolio management 
practices; and
(6) Improvement of project management methodologies and 
creation of organizational project management maturity models.

RESEARCH FINDINGS

The portfolio manager’s roles for both service and manufacturing 
organizations involve, both before and after, a single project, 
program or product. From the interviews undertaken, it appears 
that the portfolio manager typically:

(1) Is involved in strategic business planning with stakeholders 
during initial stages of project or product development;
(2) Ensures projects, programs or products are delivered on time, 
budget and within scope during the project or product development 
phase;
(3) Manages risks; and
(4) Undertakes project reviews, coaching, issue handling and 
improvement of corporate processes after the project or product 
development.

From this initial qualitative study, the practical implications for the 
roles, responsibilities and practices of portfolio managers are 
defined as:

(1) Portfolio managers are focusing on business results, 
stakeholder satisfaction and long-term strategy and results for their 
portfolio;
(2) Portfolio managers from service and manufacturing 
organizations require not only project management skills but also 
financial analysis skills for reporting and communications; and
(3) Top management in both service and manufacturing 
organizations are involved in portfolio management to achieve 
business results, strategy alignment of the projects and be 
accountable for the value of projects requested.
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